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Terms of Reference of C.C.:. (Rnle;ZS; Rules of Procedure)

a. .Guide all Standing Comm*ttees. except Finance Committee'and"
o Publlcatlons Commlttee, as to the performance of thelr func-
tions. (25 11 c)

b. Inform the Counc1l of actlv1tles and plans of Commlttees,
and- of the expendlture involved (25 IT d). '

c. Advlse the Coun011, and the Bureau (25 II a, b) on 1ts
. Science policy,
Research programme, .
Arrangements for the s01ent1flc work, and for meetlngs.

1.) Guidance for Committees .

The C.C,drendered gufdance.to"Committees when required. It did,

“"however, not draw up general lines of advice. F.i., newly ‘
elected chairmen were not sufficiently ass1sted in particular' l

finot in drafting reports and recommendatlons. They were:also

4 ‘not made aware that they, as members of C. C.f are expected to
contribute: to the work ‘of C.C., so that the above Terms of
Reference can be accompllshed ' '

It is recommended that attentlon of newly elected chairmen
who are ex officio members of the.C.C., is drawn to rule 25

andlthat-guidelines on how to write reports and recommenda-
tions are handed to them. ‘

'2.) Commlttee reports

Commlttee reports and recommendatlons together with the com-
ments of C.C. were presented to.the Council for acceptance.
This term did_not'appear to create problems other than those‘
mentioned under 1) and 5). Except for tagglng experlments the
" C.C. had nothlng to report on- expendlture.
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Sc1ence pollcy

'Partlcular llnes of research s1mply appear because of the =

obv1ous need. They are also important tools- for the present

"well being and for the development.’ Wherever the need_for
- a new research area can be forseen, this should be imple- .

mented Several years ago the Council establlshed the Flsh-

.:erles Improvement Commlttee as a new body. Meanwhlle two

large Committees have evolved from. thls, the Marine: Environ-
mental Quallty, and the Marlculture Commlttee. Quite obvi;_

fously, the Coun01l followed a wise policy. -It acted tlmely,

and by this it very likely produced addltlonal 501ent1f1c
effort that otherwlse mlght not have developed. ©

_'At any rate, even a review on present 801ence Pollcy is of -

4,)

interest to sc1ence admlnlstrators, hence the Counc1l I
think, therefore, C.C. should regularly deal with this 1tem.

'To‘this'end‘it might invite a relevant. report each year as

a basis for discussion. SubJect to further 1nformatlon our
present’ expertlse 1ndlcates the follow1ng maln llnes of future .
research, '

Cllmate as related to ocean c1rculatlon,

Functlonlng of ecosystems, in partlcular,-larval
fish ecology, and specles 1nteractlon,

Polluclon and dlseases of fish and. mammals.

It is recommended that the Council is regulary 1nformed of the

‘main lines of the llkely future research

'Research Programmes

The Coun01l largely followed our adv1ce as “to programme ~of
research. However, C.C. did not rearly 1dent1fy 1tself with

‘these tasks. It merely transmltted proposals from- Commlttees.

and Working Groups to the Council instead of regardlng them =~
as their own concern. Chairmen were remlnded each year to

'monltor the effects of resolutlons But thls was scarcely

reflected in reports. It is, however, of great&t 1mportance‘\‘
for the success of ‘the Council's 501ent1flc work that the
repercuss1ons of resolutlons are contlnuously controlled



"5.)

AL relevant item on the Agenda of C.C.fis.perhaps the best way -
to pursue thls. ‘ » ‘ ‘ | :
Resolutions passed 1976 through 1979 suggest that requests‘
for flsherles statistics have been least successful. The

worst response resulted from resolutions on discards,
STATLANT 1nformatlon, and length and age comp051tlon data.
Recommendatlons on discards and survival have been repeated

six times in turns (1974- 1979). Standing resolutions on-

nollutlon matters, on the'other‘hand seem to have been

‘powerful As regards the dlscard problem, 1t is obv1ous

that the present procedure does not essentially improve-

;uhe‘picture. If there is to be any success, this will be

. achleved flrstly by dellberatlons among’ the delegates in
order to ‘establish the reason for the failure to report on
-hdlscards. Further steps can be determined thereafter.

It is recommended that resolutlons are followed up each

'year and that’ those not . operatlng be - 1mp1emented by better

methods.-v

?Arrangements for the sc1ent1f1c work, and for meetings“

~-Several new arrangements, malnly nrOposed ‘by the Bureau
: Working Group, were implemented 3 years ago. This de51gn

was' generally successful "It enabled to make better use of

: the tlme avallable at Statutory Meetlngs. .
'J01nt ‘Sessions very llkely had the greatest effect Most of.

the Reference Papers, and several other documents as well as
soec1al themes have been dlscussed here. These are- border— _
areas of science that are: covered by more than one commlttee.'
However, there are still complalnts, in that a number of
1mportant papers are not given sufficient attentlon. ThlS‘

"would be poss1ble at addltlonal J01nt Sessions.

It is recommended to hold more Joint Se531ons rather than to"

fallot addltlonal se531ons to Commlttees.

So far we have completely falled w1th Poster. representatlon.

- In spite of the obv1ous advantage of posters over ordinary .

papers we were not able to _convince our COLleagues. The infor- .

matlon 1etter first circulated this year will hopefully have a
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'greater effect in the future. In addition, however, posters

\:shou1d be advertised during ordlnary sesslons of Commlttees.

The present Structure of the Council is also part of “the new
'organlzatlon In- 1978 v1rtua11y 6 new Commlttees came 1nto_y"
" being, and the Worklng Groups are no 1onger formally attached
to Commlttees since. ‘A p051t1ve effect of the latter change
,does not bear out from the- recent work " ‘ '

The follow1ng Table: glves ‘an 1mpress1on of the present 51ze
of Commlttees in terms of average number of papers coded

: e Number of papers coded, average 1976 80 :
STAT MAM BALT SHEL-MARI' ANAC CAPT HYDR MEQ BOC DEM PEL .
”-A122160246320344346350518524528576632"

:~The Pﬁ*cglc Fish Commlttee has 5 tlmes the size of the Sta-
tlsticsCommittee. However, some’ 1nconven1ence _may only arise

. when the number of papers ‘is extremely low. Statlstlcs Com-

‘ mlttee had 5 papers last . year, Mammals Commlttee has 7 papers
- this year. They have to be alloted at least 1 -session durlng-‘

- which the other Commlttees ‘would have to deal w1th some 15 -

:,pape‘s. It is from thls reason that C.C. might want to dis-
hcuss the problem some day in order to reduce the size differ-
‘ence between Committees. C ' ; )

'The av01dance of Working Group sess1ons durlng the Statutory.<
Meeting and the earller deadline for paper dlstrlbutlon have
clearly had a. positive effect on recent Commlttee Meetings.
Minisymposia were welcomed .like other joint sessions. .The .
' spe01f1catlon of toplcs was nelther reported to. have been

' favourable, nor adverse. It has been necessary in some
“1nstances to have papers grouped and each group reported

in one summery (panel system) Thls was not fully apprec1ated.
Authors clalmed to have - come all the ‘way to the meetlng w1th--
out a. possiblllty to submit their own paper. I think this 1s

o an important argument the more: so 51nce the Coun011 has some"

years ago passed a resolution asking member countrles to send
authors to the meetlngs to present thelr own papers. In
paddltlon it 1s not fair for some Committees . .with- 11m1ted

time to apply the panel system whereas others can use indi-
v1dua1 reportlng. The panel: system should therefore no 1onger
be considered as belng recommended by the Coun01l Each

Commlttee is free to apply 1tlthough.
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Organisafion of the C.C's own work

Much of the Commitee% meeting time is needed to dicuss reports
and recommendations_of the Standing Committees. This part of

‘the work can be made more effectful only.to the extent that

reportsiand recommendations need additions and ‘editorial
work. The better our timely guidance to Committee chairmen:;

'is, in particular new chairmen, the more time can be saved

subsequently (sée chapter 2). There are a number of .other

items on the agenda each year which»need;background;infore»

mation'before the problem can be discussed, and settled.

' This instruction has so far been given verbally at the

se551on. It could 1nstead be dlstrlbuted 1n a circular.

‘before the meeting. This would save time. In addition members

would have the opportunity to reflect upon the problem and
they would bé ready for suggestions.at the meeting.

If .the C.C. does not interfere it ‘is, of ‘course, also in

“the han&s’of its.. chairman to make a long story short.

It is recommended'that-all available background information]'
for items of the agenda of the C.C. be precirculated in

advance of the Statutory Meetlng
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